
 

 

 

 

DATE:  March 18, 2022 

 

TO:  Sheriff Scott Jones 

  Sacramento County Sheriff’s Office 

  4500 Auburn Boulevard 

  Sacramento, CA 95841 

 

FROM: Sacramento County District Attorney’s Office 

 

SUBJECT: Officer-Involved Shooting Case No. SSO-21-19007 

  Shooting Officers: SSO Deputy Raphael Bilgera #1120 

     SSO Deputy George Booth #810 

     SSO Deputy Ignacio Carrero #632 

     SSO Deputy Hector Chavez #1036 

     SSO Deputy Kenneth Crouch #641 

     SSO Deputy Ulises Dominguez #807 

     SSO Deputy Samuel Henderson #1113 

     SSO Deputy Gabriel Montano #778 

     SSO Deputy Ambar Vicente-Rivas #915 

 

  Persons Shot:  Ali Hudson (DOB 10/2/1978) 

     Ramona Hays (DOB 11/27/1954) 

   

 

The District Attorney’s Office, as an independent agency, has completed its investigation and 

review of the above-referenced officer-involved shootings.  We only address whether there is 

sufficient evidence to support the filing of a criminal action in connection with the shootings of 

Ali Hudson and Ramona Hays.  For the reasons set forth, we conclude that the shootings were 

lawful.   

 

The District Attorney’s Office received and reviewed written reports and other documentary 

items.  These items include Sacramento Sheriff’s Office Report 21-19007, video and audio 

recordings, dispatch calls, witness interviews, photographs, diagrams, evidence logs, Sacramento 

County District Attorney Laboratory of Forensic Services reports, and the Sacramento County 

Coroner’s Final Report of Investigation. 

 

 



   

 

   

 

FACTUAL SUMMARY 

 

A.  Initial Call for Service 

 

At approximately 4:21 p.m. on January 19, 2021, multiple deputies from the Sacramento County 

Sheriff’s Office (SSO) were dispatched to 5400 Auburn Boulevard, Apartment #242.  5400 

Auburn Boulevard is a multi-building senior living community.  Apartment #242 is on the 

second floor.  The front door of Apartment #242 is accessed through an interior hallway. 

 

The 9-1-1 call was placed by Ramona Hays.  The text of the call stated that Ms. Hays’ adult son, 

Ali Hudson, was suicidal and had punched Ms. Hays in the arm. 

 

SSO Deputies Heath Covington and Jason Hicks arrived at Apartment #242 at approximately 

4:30 p.m.  They spoke with Ramona Hays in the hallway outside the apartment.  Ms. Hays told 

the deputies she was uninjured and did not want to press charges against her son.  She stated that 

her son did not live with her and she just wanted him out of the apartment. 

 

Ms. Hays tried to open the front door of the apartment for the officers, but Hudson had locked 

the deadbolt from the inside and kept it closed as Ms. Hays tried to open the lock with her key.  

Hudson began yelling and asking his mother why she had called the police. 

 

Deputies Covington and Hicks asked Hudson to open the door.  Hudson refused.  Hudson told 

the deputies they needed to leave him alone and they were not taking him to jail.  Hudson 

continued to yell and began to bang on the door from the inside. 

 

Hudson’s level of agitation increased.  Deputy Hicks held on to the door handle so that Hudson 

could not come into the hallway and attempt to overpower the deputies.  Hudson began kicking 

at the door and trying to pull it open from the inside. 

 

Deputies Covington and Hicks consulted with their Sergeant.  They were directed to clear the 

call and back away from the residence.  Deputy Hicks told Hudson the deputies were leaving and 

asked Hudson if he would leave the apartment after the deputies left.  Hudson agreed and 

appeared to calm down. 

 

Deputies Covington and Hicks passed Ms. Hays on their way out.  Ms. Hays thanked the 

deputies for not escalating the situation with her son and told the deputies she would stay with a 

neighbor across the hallway until her son left her apartment. 

 

B. Second Call for Service 

 

Shortly after deputies had cleared the initial call at Apartment #242, a second call for service to 

that apartment was placed.  At approximately 5:11 p.m., a woman called 9-1-1 and told the 

dispatcher she was currently on the phone with her aunt, Ramona Hays.  She told the dispatcher 

that her cousin, Ali Hudson, was at Apartment #242 with a gun.  According to the caller, Ms. 

Hays had told her that Hudson may be suicidal, and that Hays was unable to leave the apartment 

because Hudson was blocking the door. 



   

 

   

 

 

SSO Deputy Kenneth Crouch was on patrol a short distance away from the apartment with his 

trainee, Deputy George Booth.  Deputies Crouch and Booth were dressed in full uniform, and 

both were armed with 9 mm Glock 17 handguns.  Both deputies had Colt AR-15 rifles in their 

marked patrol vehicle. 

 

Deputies Crouch and Booth had responded to the initial call for service at Apartment #242.  

When they arrived, they were advised by other deputies present they weren’t needed.  When the 

second call for service was received, they notified dispatch that they were very close to the scene 

and requested to be assigned to the call.  They returned to the scene and waited for other 

dispatched deputies to arrive. 

 

While they were waiting, Deputy Booth checked the details of the two calls.  He noted that the 

calls indicated that Hudson might have a firearm and potentially suffered from mental health 

issues. 

 

Once additional deputies arrived, they discussed less-lethal options.  Deputy Booth armed 

himself with his less-lethal shotgun1. 

 

The deputies went to Apartment #242.  They could hear voices yelling inside the apartment.  The 

deputies knocked on the door and announced they were from the Sheriff’s Office.  There was no 

response from inside the apartment, but the deputies continued to hear yelling inside.   

 

An update to the call indicated that Hudson and Ms. Hays may be on the apartment balcony, so 

Deputies Crouch and Booth went to the neighboring apartment to see if they could see the 

balcony to Apartment #242 from there.  They could not, so Deputy Crouch told the other 

deputies he and Deputy Booth would go outside to see if they could observe what was happening 

on the balcony. 

 

As they got outside, Deputies Crouch and Booth could hear a male and female voice arguing.  

They followed the voices to the balcony of Apartment #242.  The balcony had a railing 

approximately three and a half feet high.  The lower portion of the railing consisted of solid 

stucco a little over two feet high from the bottom.  The remaining top portion consisted of a 

wrought-iron fence-style railing.  They could see an elderly female sitting in a chair facing north.  

They could hear Hudson’s voice screaming, but Hudson was not visible as he appeared to be 

sitting on the floor behind the stucco railing of the balcony.   

 

Deputy Crouch announced, “Sheriff’s Department! Come to the door!”  Hudson and Ms. Hays 

did not reply and continued arguing with each other. 

 

At approximately 5:29 p.m., both Deputy Crouch and Deputy Booth saw Hudson’s hand come 

up above the balcony railing.  Hudson was holding a gun pointed at Ms. Hays.  Both deputies 

saw a muzzle flash from the gun and heard what sounded like multiple gunshots.  Ms. Hays 

disappeared from their view below the balcony railing. 

 

 
1 A less-lethal shotgun is designed to shoot unique projectiles that minimize the risk of serious injury or death. 



   

 

   

 

SSO Deputies Ramon Perez and Michael Phan were positioned outside the front door to 

Apartment #242 when they heard the gunshots.  They announced over the radio that shots were 

fired inside the apartment.  Deputy Phan attempted to kick in the front door.  The lock broke but 

the door only opened slightly.  Deputy Perez also tried to open the door but noticed the door was 

barricaded with something behind it to prevent the door from opening. 

 

Outside, Deputy Booth dropped his less-lethal shotgun and drew his Glock 17 handgun.  He 

could no longer see Hudson on the balcony, so he moved to another position to try to get a better 

view.  He provided updates to dispatch and requested additional units.   

 

Deputy Crouch ran to his patrol vehicle and retrieved rifles for himself and Deputy Booth.  He 

also put on his bulletproof vest and helmet.  He then ran to Deputy Booth, gave him a rifle, and 

they took a position behind two pillars southwest of the apartment balcony. 

 

Deputy Raphael Bilgera was in uniform at the Sheriff’s North Station at 5510 Garfield Avenue, 

directly across the street from the Garfield Avenue entrance to the apartment complex, when he 

heard that shots were fired.  He got into a patrol vehicle and drove across the street to the scene.  

He saw Deputies Crouch and Booth in the parking lot along the fence by the swimming pool.  He 

drove towards Deputies Crouch and Booth so they could use his car as a place of cover. 

 

Deputies Crouch and Booth pointed to the second-story balcony, and all three deputies took 

cover behind the patrol vehicle.  They were north of the swimming pool, to the northeast of the 

Apartment #242 balcony. 

 

After the gunshots were fired, multiple additional units responded to the scene to assist.  Deputy 

Ignacio Carrero was in the Sheriff’s North Station on Garfield Avenue preparing to end his 

workday.  He had changed out of his uniform and was heading to his car when he heard gunshots 

across the street.  Deputy Carrero ran back inside the Sheriff’s station, changed back into his 

uniform, retrieved his rifle, and ran across the street to the apartment complex.  He saw Deputy 

Crouch by one of the patrol vehicles and asked him where the suspect was.   

 

SSO Deputies Hector Chavez, Ulises Dominguez, Samuel Henderson, Gabriel Montano, and 

Ambar Vicente-Rivas were in the parking lot of Trinity Church at Hillsdale and Madison when 

they heard the radio broadcast that shots were fired.  Each officer was dressed in full uniform.  

They got into their patrol vehicles and drove to the scene. 

 

Deputy Vicente-Rivas drove her Field Training Officer, Deputy Montano, to the scene.  They 

were alerted by STAR, the Sheriff’s department helicopter, to enter the complex on Auburn 

Boulevard.  They drove to the southwest corner of the complex.  Deputy Montano directed 

Deputy Vicente-Rivas to park near a yellow Jeep.  Both Deputy Montano and Deputy Vicente-

Rivas armed themselves with rifles and took positions behind vehicles in the parking lot. 

 

Deputy Dominguez drove Deputy Chavez to the scene and arrived behind Deputies Montano and 

Vicente-Rivas.  They parked outside of the immediate crime scene and armed themselves with 

rifles.  Deputy Dominguez did not believe a taser or a beanbag weapon would be effective under 

the circumstances.  Both officers took positions behind cars in the parking lot. 



   

 

   

 

 

Deputy Henderson was driven to the scene by his trainee.  He directed his trainee to park outside 

the entrance to the apartment complex to preserve access for other emergency vehicles.  Deputy 

Henderson armed himself with his rifle and told his trainee to stay immediately by his side.  

 

Deputy Henderson heard Deputy Crouch announce that the suspect was on a second-floor 

balcony near the south side of the complex.  He also heard Deputy Crouch state that he saw the 

subject shoot his mother.  Deputy Henderson ran to the area and took cover behind a yellow Jeep 

near the complex swimming pool. 

 

At approximately 5:33 p.m., the STAR helicopter announced that they could see one person 

down on the patio. 

 

Each deputies’ individual actions are addressed below: 

 

Deputy Booth 

 

At approximately 5:35 p.m., six minutes after Hudson shot his mother, Deputies Booth, 

Crouch and Bilgera were behind Deputy Bilgera’s patrol vehicle, approximately 30 yards 

from the balcony.  Deputy Booth focused the patrol vehicle spotlight on the balcony of 

Apartment #242.  As he did so, Deputy Booth saw Hudson raise his torso up over the 

railing and begin shooting.  Deputy Booth believed Hudson was shooting at him, so he 

returned fire towards the balcony.  Deputy Booth heard Deputy Crouch announce that 

additional deputies were in the hallway behind the apartment and to be cautious of 

crossfire. 

 

Deputy Booth then saw Hudson reach his arm through the metal portion of the balcony 

railing and begin a second volley of gunfire.  Deputy Booth returned fire until his rifle 

was empty.  Deputy Booth believed the patrol vehicle’s spotlight was making him a 

target for Hudson to aim at, so he moved to another position. 

 

Deputy Crouch 

 

Deputy Crouch was behind Deputy Bilgera’s patrol vehicle when he saw Hudson’s hand 

rise over the balcony railing.  Deputy Crouch saw a sudden muzzle flash and heard 

gunshots.  Deputy Crouch believed Hudson was firing at him and believed his life was in 

danger.  He returned fire towards the balcony until Hudson stopped shooting. 

 

Deputy Crouch announced over the radio that other deputies were in the hallway behind 

the apartment.  He wanted to give them time to move out of the way. 

 

Deputy Crouch then saw Hudson fire additional rounds.  He saw Hudson raise his head 

over the balcony and fire in the deputies’ direction.  Deputy Crouch returned fire towards 

Hudson until his magazine was empty. 

 

  



   

 

   

 

Deputy Bilgera 

 

Deputy Bilgera was behind his patrol vehicle near Deputies Crouch and Booth when he 

saw Hudson’s hand holding a gun over the railing, saw a muzzle flash, and heard several 

gunshots. 

 

Deputy Bilgera feared for his safety and for that of his partners.  He fired towards the 

balcony at Hudson until Hudson stopped firing.  Hudson briefly went out of view below 

the stucco portion of the railing of the balcony.  Hudson then raised his arm over the 

railing a second time and started firing again towards the officers.  Deputy Bilgera could 

see only the gun and Hudson’s hand.  Deputy Bilgera returned fire because he felt like 

Hudson was trying to kill him and his partners. 

 

Deputy Carrero 

 

Deputy Carrero was behind a Jeep approximately 40 yards from the apartment balcony.  

He saw the barrel of Hudson’s gun above the balcony railing and saw the muzzle flash of 

rounds being fired.  Deputy Carrero believed the shots were being fired towards him.  He 

feared for his life and for that of the other deputies.  Deputy Carrero returned fire.  He 

believed he fired approximately four rounds.  He stopped firing when Hudson was no 

longer firing. 

 

Deputy Chavez 

 

Deputy Chavez was positioned behind a Toyota Corolla in the parking lot.  He located 

the apartment balcony when it was illuminated with a spotlight by another deputy.  He 

estimated he was approximately 20 yards from the balcony. 

 

Deputy Chavez noticed a CHP officer who was standing in an exposed position.  He 

yelled over to the CHP officer and directed him to take cover. 

 

Deputy Chavez saw a head briefly rise over the railing.  A few seconds later, he saw a 

hand holding a black semi-automatic firearm rise over the railing and fire 3-4 gunshots.  

Deputy Chavez aimed at the hand and fired until it went back below the railing.  

 

Deputy Chavez saw Hudson’s hand come back over the railing and begin firing again.  

Deputy Chavez thought Hudson was firing in his direction.  He wanted to defend himself 

and defend his partners.  He fired until his magazine was empty, inserted a new 

magazine, and fired several additional rounds.  Deputy Chavez saw that Hudson appeared 

to be sitting with his back against the balcony railing and firing backwards over his 

shoulder towards the officers. 

 

Deputy Chavez saw that Hudson stopped firing, and he noticed that all deputies stopped 

returning fire.  Deputy Chavez saw a black, semi-automatic firearm get tossed over the 

balcony railing and fall near the pool just east of the balcony. 

  



   

 

   

 

Deputy Dominguez 

 

Deputy Dominguez had initially taken position behind a car for cover but moved to a spot 

near a circular sewage drain.  He was afraid for himself and his partners because he was 

aware that Hudson had already fired his weapon. 

 

Deputy Dominguez could see Hudson’s hand and part of Hudson’s arm above the railing 

of the balcony.  He saw a muzzle flash from Hudson’s gun.  Deputy Dominguez believed 

he fired two rounds at Hudson before Hudson disappeared from view. 

 

Deputy Dominguez heard a second round of gunfire.  However, Deputy Dominguez did 

not fire any additional rounds as he did not have a clear view of Hudson on the balcony. 

 

Deputy Henderson 

 

Deputy Henderson estimated that he was approximately 40-50 yards away from the 

balcony when he saw Hudson extend his arm over the railing and fire 3-4 rounds from a 

semi-automatic pistol in the direction of Officer Crouch and other officers.  In response, 

Deputy Henderson believed he fired three rounds towards Hudson, then saw Hudson 

disappear from view. 

 

Deputy Henderson looked around and saw that other officers nearby him were not 

injured.  He then saw Hudson rise over the balcony railing and fire additional rounds at 

the deputies.  Deputy Henderson fired additional rounds at Hudson in response.  He then 

moved to another position to get a clearer view of the balcony.  After a period of time, 

Deputy Henderson heard Hudson say that he had dropped his gun. 

 

Deputy Montano 

 

Deputy Montano was behind a vehicle in the parking lot, approximately 25 yards from 

the balcony of Apartment #242.  Another deputy shined his spotlight on the balcony, so 

Deputy Montano focused his rifle at the balcony lit by the spotlight.  Deputy Montano 

saw Hudson’s arm and the silhouette of Hudson’s head, saw muzzle flashes, and heard 

gunfire.  Deputy Montano believed Hudson was shooting at him.  He released the safety 

from his rifle and estimated he fired 10-15 rounds to try to stop the threat.  He stopped 

shooting when Hudson did. 

 

A few seconds later, Deputy Montano saw the muzzle flash of multiple additional rounds 

being fired from the balcony towards the parking lot.  Deputy Montano could see 

Hudson’s silhouette on the balcony and fired an additional 10-15 rounds in response.  

Deputy Montano fired until he ran out of ammunition.  He received a fresh magazine 

from Deputy Henderson and reloaded his rifle.  Deputy Montano stopped firing when he 

no longer heard any shots being fired from the balcony. 

 

 

 



   

 

   

 

 

 

Deputy Vicente-Rivas 

 

Deputy Vicente-Rivas was behind a car in the parking lot when she heard gunshots and 

saw muzzle flashes coming from the balcony of Apartment #242.  She believed the shots 

were fired directly at her and her fellow officers. 

 

Deputy Vicente-Rivas looked through the scope of her rifle.  She could see Hudson’s arm 

and shoulder and saw the muzzle of the gun flash again.  She believed these shots were 

also fired in her direction. 

 

Deputy Vicente-Rivas fired one shot at Hudson.  She saw that the shooting coming from 

the balcony and the shooting from other deputies around her stopped.  Deputy Vicente-

Rivas then moved to another position and re-focused her rifle on the balcony.  She 

remained in that location until Hudson surrendered and was taken into custody. 

 

At approximately 5:51 p.m., the STAR helicopter announced that a gun was visible on the 

ground beneath the balcony. 

 

At approximately 5:55 p.m., Hudson yelled to the deputies outside the balcony that he wished to 

surrender.  Hudson was directed to walk to his front door and surrender to SWAT deputies 

waiting there.  At approximately 6:07 p.m., Hudson did so and was handcuffed without incident.  

Deputies noted that Hudson was wearing a bulletproof vest and appeared to have several minor 

injuries. 

 

After Hudson was taken into custody, Deputy William Winton entered the apartment and 

proceeded to the balcony.  He saw Ms. Hays slumped down in a chair on the balcony, with her 

left side facing the balcony door.  Ms. Hays was unresponsive, and when Deputy Winton 

checked for a pulse, there was none.  Deputy Winton could see a gunshot wound to Ms. Hays’ 

neck just below her jaw.  

 

Also, after Hudson was taken into custody, Deputy Vicente-Rivas checked the area beneath the 

balcony.  She located a black semi-automatic handgun on the ground directly below Apartment 

#242’s balcony.  It was a “Glock-style” handgun with no serial number or other identifying 

markings, but it was later identified by the Sacramento County District Attorney Laboratory of 

Forensic Services as a 9mm Polymer80 semiautomatic pistol.  The magazine had a maximum 

capacity of 17 rounds.  However, both the magazine and the chamber were empty.  The 

apartment was later searched by detectives and crime scene investigators for the Sheriff’s Office.  

Nine spent 9 mm casings were located on the balcony of the apartment. 

 

Hudson was transported to Mercy San Juan Hospital for treatment.  During the transport, a 

Sacramento Metro Fire Department paramedic located a white crystalline substance in Hudson’s 

pants pocket.  The substance was later tested by the Sacramento County District Attorney 

Laboratory of Forensic Services and determined to be methamphetamine, with a weight of 2.26 

grams. 



   

 

   

 

 

At Mercy San Juan Hospital, Emergency Room Trauma Doctor Nicole Thomas noted that 

Hudson had a laceration on the right side of his neck, an abrasion on the back of his head and 

metallic fragments under the skin on the back of his head.  Dr. Thomas described Hudson’s 

injuries as “minor.”  Hudson was discharged from the hospital after three hours and cleared for 

incarceration. 

 

The Sacramento County District Attorney Laboratory of Forensic Services examined a sample of 

Hudson’s blood.  The laboratory determined that Hudson’s blood sample contained 

methamphetamine, amphetamine, and THC. 

 

Surveillance video for the apartment complex and in-car camera video from each of the 

responding patrol vehicles was reviewed.  Several camera angles show rounds being fired by 

deputies in the direction of the balcony.  However, none of the video reviewed captured 

Hudson’s actions on the balcony during the incident. 

 

Sheriff’s Office STAR helicopter video was reviewed.  The helicopter arrived on scene at 

approximately 5:31 p.m., after Hudson had already shot his mother.  Due to a palm tree directly 

in front of the balcony, visibility was extremely limited.  However, personnel in the helicopter 

noted seeing that one person was “down on the balcony” at approximately 5:33 p.m.  SSO 

deputies can be seen taking positions on all sides of the balcony.  At approximately 5:35 p.m., 

the infrared mode of the helicopter video shows a large volume of gunfire being fired from the 

balcony and at the balcony.  Due to the presence of the palm tree, the specific actions of Hudson 

on the balcony are not visible. 

 

Ramona Hays was pronounced deceased on her balcony at approximately 6:21 p.m. by a 

Sacramento Metro Fire Department paramedic, due to an apparent gunshot wound to her head.  

Hays was later removed from the scene at approximately 4:49 a.m. on January 20, 2021, by 

deputy coroners and transported to the Coroner’s Office. 

 

An autopsy was performed on Ramona Hays.  The Sacramento County Coroner determined that 

Ms. Hays’ official cause of death was “multiple gunshot wounds.”  Specifically, Ms. Hays 

sustained six gunshot wounds.  Four wounds were to her left side and two wounds were to her 

right side. 

 

The pathologist noted that three of the wounds to Ms. Hays’ left side were immediately fatal.  

These were gunshot wounds to her head, to her neck, and to her chest.  The pathologist also 

noted that one gunshot to Ms. Hays’ right side would have been immediately fatal. 

 

Four projectiles were found lodged within Ms. Hays during the autopsy.  Two of these 

projectiles struck Ms. Hays on her left side.  Of those, one entered Ms. Hays’ left chest, dissected 

the carotid artery, and was recovered from Ms. Hays’ right shoulder.  The pathologist determined 

that this would have been immediately fatal.   

 



   

 

   

 

This projectile was tested by the Sacramento County District Attorney Laboratory of Forensic 

Services and compared to the 9 mm firearm located under the balcony.  It was determined that 

this bullet was fired from that Polymer80 pistol.   

 

Two of the recovered projectiles entered Ms. Hays’ right side.  Of these, the pathologist 

determined that the projectile that entered Ms. Hays’ right back and perforated her right lung 

would have been immediately fatal.  According to ballistics testing, this projectile was not fired 

by Hudson’s Polymer80 pistol.2   

 

In reviewing where Ms. Hays was located on the balcony, seated on a chair facing north, Ms. 

Hays’ left side was facing the inside of the apartment, and her right side was facing outside the 

balcony.  Accordingly, it is apparent that the gunshot wounds inflicted to her left side were fired 

by Hudson and the gunshot wounds to her right side were fired by law enforcement.   

 

During the investigation, SSO Detective Brandon Wright stood in the positions where each of 

the nine shooting officers stood when they fired their weapons.  When standing in those 

positions, Det. Wright was unable to see Ramona Hays in her chair behind the stucco portion of 

the balcony railing. 

 

A round count and examination of casings recovered at the scene was conducted to determine the 

number of rounds fired by each deputy: 

 

• Deputy Bilgera fired 10 rounds from his handgun. 

• Deputy Booth fired 30 rounds from his rifle. 

• Deputy Carrero fired four rounds from his rifle. 

• Deputy Chavez fired 35 rounds from his rifle. 

• Deputy Crouch fired 30 to 32 rounds from his rifle. 

• Deputy Dominguez fired three rounds from his rifle. 

• Deputy Henderson fired 20 rounds from his rifle. 

• Deputy Montano fired 48 rounds from his rifle. 

• Deputy Vicente-Rivas fired one round from her rifle. 

 

The woman who made the second 9-1-1 call was interviewed.  She indicated she was the great-

niece of Ramona Hays and was the second cousin of Ali Hudson.  She told detectives she spoke 

with Ms. Hays at approximately 3:50 p.m. that afternoon.  Ms. Hays told her that she had called 

the police on Hudson and wanted to get a restraining order against him.  This witness remained 

on the phone with Ms. Hays through the entirety of this incident.  She was able to hear Ms. Hays 

speaking with deputies during the first call for service and she could hear Hudson banging on the 

door. 

 

 
2 The ballistics testing conducted by the Sacramento County Laboratory of Forensic Services concluded that the 

remaining two projectiles recovered from the body of Ms. Hays during the autopsy were metal fragments not 

associated with any known ammunition and not suitable for comparison. 



   

 

   

 

After the deputies left the first time, this witness said Hudson let Ms. Hays back into the 

apartment.  The witness spoke briefly with Hudson on the phone.  Hudson said he was angry and 

wanted someone to listen to him. 

 

The witness heard Ms. Hays say she was going to sit on her balcony.  She also heard Ms. Hays 

tell Hudson to stop pointing his gun at her.  The witness called 9-1-1 on another phone at this 

point because it sounded like an altercation was taking place. 

 

She was on the phone with the 9-1-1 dispatcher when she heard gunshots.  She could no longer 

hear Ms. Hays’ voice and could hear Hudson responding to deputies outside the apartment. 

 

She told detectives that at one point, Hudson picked up the phone.  She asked to speak with Ms. 

Hays.  Hudson told her Ms. Hays was dead and admitted that he had shot her. 

 

Ali Hudson is charged in Sacramento Superior Court case number 21FE001219 with the murder 

of Ramona Hays, one count of false imprisonment, and two counts of attempted murder.  

 

 

. 

 

LEGAL ANALYSIS 

 

An officer who has reasonable cause to believe a person has committed a public offense or is a 

danger to others may use reasonable force to affect arrest or detention, to prevent escape, or to 

overcome resistance.  (Tennessee v. Garner (1985) 471 U.S. 1, 11; Graham v. Connor (1989) 

490 U.S. 386, 396; Kortum v. Alkire (1977) 69 Cal.App.3d 325; California Penal Code section 

835a(b); CALCRIM 2670.)  The person being detained or arrested may be subjected to such 

restraint as is reasonably necessary for his arrest and detention and has a concomitant duty to 

permit himself to be detained.  (People v. Allen (1980) 109 Cal.App.3d 981, 985; CALCRIM 

2670, 2671, 2672.)  Officers do not need to retreat or desist their efforts if the person they are 

arresting or detaining resists or threatens resistance; nor shall the officer be deemed an aggressor 

or lose the right to self-defense by use of reasonable force.  (California Penal Code section 

835a(d).)  

 

Here, Deputies Booth and Crouch were present at 5400 Auburn Boulevard #242 in response to a 

9-1-1 call that Ali Hudson had a gun, was suicidal, and was preventing his mother, Ramona 

Hays, from leaving her apartment. 

 

The deputies knocked on the front door of the apartment and announced their presence.  There 

was no response, but deputies could hear arguing inside.  They received additional information 

that indicated Hudson and Ms. Hays were on the balcony.  Accordingly, Deputies Booth and 

Crouch went outside to see if Hudson and Ms. Hays were visible. 

 

Deputies Booth and Crouch heard male and female voices arguing on the balcony.  They saw 

Ms. Hays sitting in a chair, but Hudson was not visible.  The deputies called out, “Sheriff’s 

Department!  Come to the door!”  However, they continued to hear arguing on the balcony. 



   

 

   

 

 

Deputies Booth and Crouch then saw Hudson’s hand become visible above the balcony railing 

and fire multiple gunshots at Ms. Hays.  Ms. Hays’ body then disappeared from their view. 

 

At the sound of gunfire, deputies in the hallway outside Apartment #242 tried to break in the 

front door.  They found the door barricaded from the inside and were unable to enter.  Over the 

next six minutes, Deputies Booth, Crouch, and multiple additional deputies who responded to the 

scene armed themselves with rifles and took positions surrounding the balcony. 

 

Each of the nine deputies present had the authority to detain Hudson for the shooting of his 

mother that he had just committed in full view of Deputies Booth and Crouch.  Hudson had the 

responsibility to permit himself to be detained.  He chose not to do so.  Instead, Hudson raised 

his firearm over the balcony railing and began firing indiscriminately towards the deputies in the 

parking lot.   

 

A peace officer may use deadly force under circumstances where it is reasonably necessary for 

self-defense or defense of another.  California law permits the use of deadly force if the officer 

actually and reasonably believed he or she was in imminent danger of death or great bodily 

injury. (CALCRIM 505, 507, 3470; California Penal Code section 835a(c)(1)(A).)  An officer 

who uses deadly force must actually believe that force is necessary.  The appearance of danger is 

all that is necessary; actual danger is not. (People v. Toledo (1948) 85 Cal.App.2d 577; People v. 

Jackson (1965) 233 Cal.App.2d 639.)  Thus, the officer may employ all force reasonably 

believed necessary. (CALCRIM 3470.)  The reasonableness of a particular use of force must be 

judged from the perspective of a reasonable officer on the scene, rather than with 20/20 

hindsight.  The calculus of reasonableness must embody allowance for the fact that police 

officers are often forced to make split-second judgments – in circumstances that are tense, 

uncertain, and rapidly evolving – about the amount of force that is necessary in a particular 

situation. (California Penal Code section 835a(a)(4); Graham v. Connor (1989) 490 U.S. 386.)   

 

Here, Hudson’s decision to begin firing multiple gunshots from the balcony towards the nine 

deputies positioned below indisputably constituted an immediate danger of death or serious 

bodily injury to each of the deputies and to inhabitants of the surrounding apartments.  The 

danger presented by Hudson at that moment demanded an immediate law enforcement response.  

As Hudson began shooting, deputies returned fire until Hudson stopped shooting.  After a few 

seconds pause, Hudson began shooting again, shielding his body behind the stucco railing, and 

displaying only the gun above the railing.  Deputies again returned fire until Hudson stopped 

shooting.  Given the extreme danger they confronted in Hudson’s actions, the decision by each 

of the nine deputies to fire at Hudson on the balcony is plainly justified.  Hudson was actively 

shooting at people and needed to be stopped. 

 

Hudson sustained only minor injuries during this incident.  However, it must be addressed that 

two of the wounds sustained by Ms. Hays were apparently from bullets fired by law 

enforcement.  These two bullets struck Ms. Hays on her right side, the side facing the parking lot 

outside the balcony.  The pathologist determined that one of these wounds was potentially fatal. 

 

However, the evidence clearly demonstrates that Ms. Hays was not killed by law enforcement.  



   

 

   

 

Deputies Booth and Crouch saw Hudson fire multiple gunshots at Ms. Hays on the balcony.  The 

pathologist determined that Ms. Hays was struck four times on her left side.  This was the side 

that was facing the inside of the apartment.  The pathologist further determined that three of the 

wounds to Ms. Hays’ left side were immediately fatal.  Hudson fired these shots approximately 

six minutes before any shots were fired by law enforcement.  Accordingly, responsibility for the 

death of Ms. Hays is attributable to the actions of Ali Hudson, not to any of the deputies involved 

here who sought to stop him. 

 

CONCLUSION 

 

Ali Hudson’s decision to fire multiple gunshots at Sheriff’s deputies unquestionably constituted 

an immediate danger of death or serious bodily injury to the responding deputies and other 

citizens present in the surrounding apartments.  Therefore, each of the nine deputies acted 

lawfully in utilizing deadly force to confront the threat.  Accordingly, we will take no further 

action in this matter. 

 

Cc: Deputy Raphael Bilgera, Sacramento County Sheriff’s Office 

 Deputy George Booth, Sacramento County Sheriff’s Office 

 Deputy Ignacio Carrero, Sacramento County Sheriff’s Office 

 Deputy Hector Chavez, Sacramento County Sheriff’s Office 

 Deputy Kenneth Crouch, Sacramento County Sheriff’s Office 

 Deputy Ulises Dominguez, Sacramento County Sheriff’s Office 

 Deputy Samuel Henderson, Sacramento County Sheriff’s Office 

 Deputy Gabriel Montano, Sacramento County Sheriff’s Office 

 Deputy Ambar Vicente-Rivas, Sacramento County Sheriff’s Office 

 Detective Rob Peters, Sacramento County Sheriff’s Office  

 Kimberly Gin, Sacramento County Coroner’s Office 

 Mark Evenson, Office of the Inspector General 

 

  

 

 

 


